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NEWSLETTER VOL. X 
MONETARY 

 

Dear Readers, 

 

Money, money, money, moneeeey!!!! The root cause of all evil is money! Yet we embrace! Historical 

gamut in financial hasn’t evolved much. We are basically a prisoner to what we have created back then and 

we still are, today. Thus, corruption, money laundering and ways to under declare profits are common 

around the world.   

 

But, would we manage our hearts and minds right, coupled with good monetary/ financial management, it 

won’t imprison us! Instead, we will be managing it with ease and able to put it into good use in accordance 

to the situation at that point of time. It is said that we need to work hard to break free from the system. 

Another way to describe it is financial freedom. But is there such a thing to begin with!??! Life isn’t about 

just money but more. It is about the journey we embark on. Working as hard as you can yet enjoying it. It 

is about working smart and at the same time how you reward your team and your vendors or be rewarded 

with results. It is a financial ecosystem that we must understand and respect. Only then, we won’t commit 

to wrongdoings.  

 

A large part of the business plan for any small business is the financial section of the plan. The financial 

section includes the income statement, cash flow statement and balance sheet. For new businesses, these 

financial statements will be projections. In addition to statements, the plan should include the financial 

strategies of the business in how finances will be handled. 

 

The income statement and balance sheet of a business may look great on paper, but if the cash is not properly 

managed, the small business can quickly go under. Part of the financial strategy of the business plan will 

detail how cash will be used in the business. This includes identifying an amount that will always be in 

reserves as well as how major expenses will be paid. By laying out the financial cash strategy ahead of time, 

it will make financial decisions easier about when to write a check and when to access a line of credit during 

normal business practice. And of course we will have to conduct SWOT Analysis, PEST Analysis as well 

as STEER Analysis in order to have somewhat a financial strategy that is to help make DCL commit in the 

right investments and decision makings at that point of time. 

  

………………ok ok ok…..before I get ahead of myself and shiok sendiri writing these financial topics, 

let’s take a step back. DCL is a young company but aggressive! Banks are not in favour to loan a young 

company like DCL due to new regulatory amendment from Central Bank. Economy is bad and you can 

gauge this clearly through our currency exchange rates & FDIs. So, what must DCL do to survive this 

onslaught?   

 

1) Time has arrive for DCL to employ own accountant 

2) Once own accountant stabilizes, outsourcing of accounting will cease 

3) Autocount software has been purchased albeit clerical staff doing it pending accountant 

employment  

4) MS on SOP reviewed and streamlining initiation commenced  
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DCL 2017 YTD Actual Revenue Performance (MYR) 

 

 Jul Aug Sept Oct Nov Grand Total 

Port Klang  830,000 930,000 990,000 1,175,000 1,300,000 5,225,000 

Penang  81,800 125,300 118,200 128,900 114,200 568,400 

Johor Bahru  19,200 20,500 46,900 19,400 27,500 133,500 

Singapore 38,900 56,900 29,600 18,600 26,500 170,500 

Total/ month 969,900 1,132,700 1,184,700 1,341,900 1,468,200 6,097,400 

 

As a group of companies, our growth is steady and we remain cautiously optimistic that we will meet our 

financial performance amidst current political turmoil in our country. Daily, we are monitoring and 

assessing our situation with constant change of plans as and when deemed necessary in order to stay strong 

and weather through this slum.  

 

I will end with a verse – Whoever is greedy for unjust gain troubles his own household, but he who hates 

bribes will live 

 

November issue will touch on progress of my frozen businesses which we have gained lots of ground in 

our experience and knowledge on how to manage this activity better. Till then, adios and take good care of 

yourselves!!! Thank you for putting aside your time reading DCL Newsletter. God bless! ☮ 

 

Stay cool, 

BL Cheah 💫 

 

           

 

 


